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DEPARTMENT  OP  THE  ARMY 
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IN  MPLV  HUB  TO 

AOAM-P  (M)  (31  ten  61) 


SUBJECT: 


:  Operational  R 
(1T5»0(SP)J 


Lfiport-V  Lessons  Learned 
,^D  Artlll.ry^-^g) 


TO  i 


'tAi'Z/ow#/ Ae^  -fo*  fctaA/tyi/ti  fan./od-Z'ndt'*  c,  31  (3d~  (0(0  •  ) 
— m^xmxsampt — /S- — —  , — .x 

(/d&ACSF&f]  OV  Qr-‘RV-Uo31Q\ 

T.  Forwarded  at  Inclosure  is  Operational  Report  -  Lessons  Li 


Operational  Report  -  Lessons  Learned, 
Headquarters,  2D  Battalion  (175m)(SP),  32D  Artillery  dated  1  November 
1966.  Information  contained  in  this  report  should  be  reviewed  and 
evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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2D  BATTALION  (l75Mi)  (SP),  32D  ARTILLERY 
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SUBJECTS  Operational  Report  on  Lessons  Learned  (U) 
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THRU »  Commanding  Of  floor 

23d  Artillery  Group 
Ai'TNt  AV®-C 
APO  96289 


Conmanding  General 

II  Field  Force  Vietnam  Artillery 

ATTN  1  AVFB-F-u-C 

APO  96227 


Commanding  General 
United  States  Array  Vietnam 
ATTN l  AVC-DH 
APO  96307 


Conmandar-in-Chief 
United  Statues  Army  Pacific 
ATTN*  GPOP-tH 
APO  96558 


TO »  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Washington!  D.C.  20310 


SECTION  1 

(C)  Significant  Organisation  or  Unit  **otivitios 


1  •  Personnel 
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1  Hovenber  19 66 


o,  Oen trail  During  this  period,  the  unit  underwent  o  ooepleto 
replaoenent  of  personnel  with  no  turbulenoo  involved.  It  should,  hovevqr, 
be  pointed  oat  thot  there  are  shortages  in  the  oritioal  MOS  of  aese  stewards, 
ooake,  neohanloe,  supply  sorfoants,  and  ohiofa  of  seotion.  Beplaoeoente 
wore  either  Into  in  arrival  or  havo  not  boon  reoeiTed  to  date*  Thie  unit 
ie  short  one  (1)  aviator,  fire  (9)  supply  sorgeants,  one  (l)  moss  steward, 
three  (3)  oooke,  and  fivo  (5)  sonior  track  aeohanios*  23d  Group  Poreonnel 
initi&tod.nn  emergency  roquistion  for  thoso  MDS'e. 

i  * 

.  I)*  Strength*  . 

t : 


31  Oeiobor  1966 1 


ieathorizod  and  assigned  strength  for  the  period  ending 


iaithnrleod  Aastiaod 

V* 


Battory 

Off 

WO 

KM 

Off 

WO 

Eh 

* 

15 

1 

127 

16* 

1 

173 

L 

5 

0 

104 

6«*  0 

107 

1 

5 

0 

104 

5 

0 

113 

C 

5 

0 

104 

5 

0 

110 

Svo 

3 

J1 

2 

3 

J1 

32 

4 

518 

34 

4 

573 

*  Includes  ono  additional  pilot  as  authorised  by  23d  Artillery  Group 
«•  Zneludos  ono  offioer  TUT  to  Fonang  to  operate  BAR  Cantor 

(2)  Gains  during  the  period  included* 


m 
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(3)  Losoos  during  the  poriod  inolndodt 


i 


SSL 


K  m 


m 

xu 

Hod  of  Wounds 
WX4 

meeting  in  Action 
Ion-Battle  Deaths 
Von-Battlo  Casualties 


1  1  45 

0  0  0 

0  0  0 

0  0  0 

0  0  0 

0  0  1 

0  0  5 


0, 


of  the  oosmnd  is  oocoollent* 


d.  the  following  out  of  country  I  k  R's  havo  boon  need  by  this 
battalion* 
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location  Lux  Son  Oct 


j 

I 

j 

J 


Bangkok  7 
Hong  Kong  2 
Kanin  Lonpur  0 
Manila  2 
Pornng  0 
Singapore  2 
Taipei  5 
Tokyo  4 
Hawaii  2 


e.  Decorations  and  awards  i 


6 

3 

0 

3 

0 

2 

5 

3 

1 


5 

6 
1 
0 
2 
1 

5 

6 
2 


TYPE 


NO. 


Bronzo  &tnr  liodnls  (Merit) 

Air  Mo dal a  (Morit) 

Army  ComendAtion  Medals 
Purple  Hoarta 

Notoi  Pivo  Air  Models  (Morit)  aro 


8 

18 

13 

6 

ponding. 


f«  The  battalion  nail  clork  picks  up  mail  at  APO  96)33  and  sorts 
it  by  battery.  Mail  fer  Headquarters ,  olomonts  of  Btry  C,  and  Scrvico 
Battorios  is  thon  piokod  up  by  tho  respective  nail  olorks.  hail  for 
Battory  B  (ini  Kho)  utilizing  ^PO  96289,  Battory  C(-)  (Toy  Ninh)  utilizing 
APO  96236,  and  Battory  A  (Xuan  Loo)  utilising  APO  96237  is  forwarded  dir¬ 
ectly  to  oach  battory  through  APO' s. 


g.  Battorios  u, 3  and  C(-)  attend  religious  sorvioos  with  units 
in  thoir  oroaa.  Headquarters,  C  and  Borrioo  Battorios  attend  rogulorly 
scheduled  servicos  in  the  Brxttalirn  CP  oron  conducted  by  chaplains  from 
tho  23th  Inf  Division.  In  addition,  a  23d  Artillory  Group  chaplain  visits 
oaah  battery  wookly. 


h.  Two  (2)  enlistod  mon  wore  evacuated  out  of  country.  (Those 
individuals  woro  non-battle  oasualtios. )  Ono  with  a  broken  arm  was  evacuated 
to  Japan  and  ono  with  a  cancerous  tumor  was  evacuated  to  Japan. 


i.  Judical  and  non-judiool  notions  by  battorios  included! 


Stannary 

Spooial 

Gonoral 

Btry 

mji 

Crurt .. 

Court 

Court 

Hq 

10 

0 

1 

0 

A 

9 

1 

0 

0 

B 

16 

1 

2 

0 

C 

10 

0 

1 

0 

Svc 

0 

0 

0 

0 

TOTAL 

45 

2 

4 

0 
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j .  Rocordabl  accidents  by  bntt  lies  are  aa  fell  V3! 


Btry 


Vchiclca 


Personnel  aircraft 


Hq.  2 

A  0 

B  0 

C  0 

Svo  _2 

TOTiiL  4 


3 
0 
1 

4 

8 


0 


U 

k.  Personnel  arc  using  USAFI  and  „*rmy  intension  curses.  Par¬ 
ticipation  by  battorios  wns  as  fellows*  r 


Btry 

Hq 

A 

B 

C 

Svo 

TOTAL 

1.  Problem  areas* 


Participants 

1 

4 

2 

0 

JL 

9 


(l)  Mail  and  distribution*  Because  of  the  location  of  tho 
batteries,  tho  time  to  novo  nail  and  distribution  fron  tho  battalion  to 
tho  battorios  and  vioo  vorsn  is  oxcossivo.  The  nen-dopondability  of  organic 
and  other  aircraft  schedules,  plus  tho  closing  of  tho  fixed  wing  airfield 
at  tho  25th  Infantry  Division  for  repairs,  has  also  been  a  contributing 
factor.  Tho  on-  organic  OH-1 3  aircraft  has  been  used  extensively  to  expedite 
mail  and  distribution. 


(2)  Movoncnt  of  replacements*  Tho  movement  of  replacements 
botwoon  units  is  difficult  and  often  results  in  perse nnol  not  being  moved 
as  promptly  os  they  should.  Roplacoments  going  to  Ini  Kho  or  Xuan  Loc 
have  posod  problems  due  to  tho  air  transportation  schedules. 

(3)  Consolidated  personnel  sooticn  at  group  lovol  has 
increased  tho  problems  in  tho  bnttalin  administrative  field  of  orders, 
personnel  notions,  r  cords,  and  pay  actions. 

2.  Intelligence 

a.  During  tho  period  of  14-20  September  1966  a  security  lecture 
was  oonduoted  by  the  Bn  32  covoring  thoso  salient  points  outlined  in 
AR  380-5,  AR  380-42  and  AR  381-12.  Security  looturos  will  be  oontinuod  on 

v  ^  Page  H  of _ 13  logos 
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tiUBJECTi  Opcrati-inal  Rop-rt  on  Lessons  Learned  (u) 

a  ninthly  basis,  Tho  intelligence  socti'n  receives  Current  Intelligence 
Reviews,  HrrsUhS,  SITRJic’S,  Bulletins  and  PERINTRER3,  to  keep  its  situation 
nap  posted.  Other  intelligence  cones  from  debriefing  observers,  pilots 
and  tho  liaison  officer  and  NCO.  Tho  briofing  at  the  25th  Infantry  Division 
provides  daily  contact  with  the  situation. 

b.  -trial  Surveillance 

(1 )  Tho  battnli  n  has  been  assigned  an  area  outlined  by 
coordinates  XS  4090,  XT  4060,  XS  ^0$0  and  XT  7060.  ^ir  observers  have 
boon  assigned  sectors  within  our  outlinod  area.  Thoy  are  to  bo  thernughly 
familiar  with  their  sector,  noting  any  changoB  that  nay  occur  within  it. 
pilots  and  observers  are  briofod  by  telephone  prior  to  visual  reconnais¬ 
sance  flights.  This  method  of  briefing  has  proven  to  bo  unsatisfactory. 

To  improve  on  tho  present  nothod  of  briefing  and  dobriofing,  written  com¬ 
munications  in  addition  to  tho  telephone  oalls  has  boon  initiated.  Since 
tho  batteries  will  rornin  dispersed  from  this  hcadquartors,  this  procedure 
will  have  to  suffice.  It  would  not  bo  fodsiblo  for  the  S2  to  go  tO.-thoir 
looations  nr  havo  thorn  stop  hero. 

(2)  The  airstrip  at  Ou  Chi  has  been  closod  for  repair  sinco 
12  September  1966.  Tho  two  01 D  aircraft  havo  boon  operating  from  Phu  Loi 
sinoo  that  tino.  Duo  to  a  shortage  of  010  pilots,  both  aircraft  havo  been 
flown  alternately  by  one  pilot. 

(3)  Hours  flown 


01 -D 

OH-13 

idlgUSt 

154 

63 

September 

154 

67 

Octobor 

173 

69 

3.  Training 

a.  On-the-job  training  and  cross  training  havo  boon  strossed 
luringktho  reporting  peri  d.  This  procedure  is  considered  cssontinl  for 
two  roas^ns*  first,  the  recent  turnover  has  rosultoi  in  many  soctinns 
operating  with  inexperienced  personnel;  and  second,  operational  requirements 
iomnd  that  oach  individual  approach  perfection  in  his  own  area  of  interest. 
Formal  training  within  tho  unit  has  boon  hold  to  a  minimum  to  allow  the 
bulk  of  time  to  bo  spent,  in  ordor  of  priority,  on  aforementioned  training, 
maintenance  of  equipment  and  personnel  protection. 

b.  -ssistanco  has  boon  obtained  from  tho  25th  Infantry  Divisi  n 
by  allowing  our  personnel  to  attend  schools  .  n  moss  management,  operation 
of  generators,  inspection  of  small  arras,  military  justice,  motor  maintenance 
and  oporatirn  of  projectors. 

•  •  . 
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.‘VGE-l'C  1  Hovonbor  1966 

3'J3J2CTt  Operational  Report  on  Lessons  Loomed  (U) 

o*  u  naintonanoe  instruction  tonn  .f  rrn  .Fort '  Sill  presented  instruc¬ 
tion  an  maintenance  and  operating  prooadurea  of  M107  and  M110  to  uaita 
in  each  location  during  tho  period  22  through  29  Oeteber  1966*  Tho  quality 
of  instruction  vaa  exoalloat  aad  the  results  ahould  prevo  to  be  of  great 
value* 

d*  Training  of  replacements  presoata  a  problem  in  that  battorloa 
are  iaalated  and  do  not  have  the  ability  to  oonduot  formal  training.  Major 
unit  a  are  again  providing  aaaiatanoe*  Battery  B  is  aonding  roplaoeneata 
through  a  foznol  wook-long  training  eyole  oonduotod  by  the  3d  Brigade ,  let 
Infantry  Division  at  Lai  Kho.  Eq  Battery,  Servioo  Battery  and  Battery  0 
will  eoon  have  the  uao  of  the  23th  Infantry  Division  replacement  training 
program  at  Ou  CM* 

o*  Teohnioal  proficiency  of  battery  officers  ia  being  measured  by 
formal  and  informal  teats  on  firing  battery  and  fire  direction  procedures* 
Informal  testa  have  been  givoa  to  battery  executive  officers  and  fire  direction 
officers  by  the  Battalion  Conuandor*  i*  formal  written  tost  will  bo  given  to 
all  battery  officers  during  tho  week  of  14  Hovonbor  1966* 

f  •  Frofioionoy  in  technical  skills  is  stressed  in  all  aroas.  L 
formal  testing  of  all  ohiefa  of  firing  batterios,  ohiefs  of  seotion,  gunners 
and  assistant  gunnors  has  boon  announced  through  the  now  battalion  policy 
of  administering  the  gunnors  tost  semi-annually*  Tho  first  tost  is  scheduled 
for  onrly  Spring  1967* 

4*  Operations 

a*  Disposition  of  tho  units  at  tho  beginning  of  the  reporting 
period  was  as  foil  •vs  i 

Dhit  Location 

Hq,  Svo,  C  Btry  Ou  Chi  XT  644  146 

L  Btry  Xuan  Loo  IT  466  066 

B  Btry  Lai  Kho  XT  736  373 

b*  Batterios  A  an A  0  wore  composite  6  inch  howitsor,  175mm  gun 
batteries  and  Battery  B  was  equipped  entirely  with  175na  guns.  On  6 
September  1966  Battery  C  replaced  its  two  6  inoh  howitsor  tubes  with  two  175mm 
gun  tubes*  On  12  September  Battory  B  replaced  two  179mm  gun  tubos  with  8 
inch  howitsor  tubos*  The  purpose  vaa  to  provido  a  more  efficient  oovornge  of 
oaoh  battory  sector.  In  tho  Battery  C  sootor  6  inoh  hnvitsora  vero  avail¬ 
able  fr-'n  the  23th  Infantry  Division,  while  there  wore  none  in  the  Battery  B 
sootor. 

Page  (p  of  as  Pages. 
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SUBJECT i  Operational  Report  on  Lossons  Lonrned  (u) 

o.  No  battalion  eizod  o]  orations  woro  conducted  during  tho 
reporting  porird. 

d.  Battory  A  was  attachod  to  tho  3d  Battalion,  319th  artillery, 
173d  airborne  Brigade,  from  5  August  until  8  Soptoubor  for  Operation  Toledo* 
The  unit  displnood  sovorr.l  times  whilo  operating  in  tho  vicinity  of  Gin  Bay 
(YT  635  125). 


o*  On  1  September,  Battory  C  sonduotod  Operation  Turkey  Shoot  II. 
The  concept  of  tho  operation  was  to  displace  one  175™  gun  platoon  to  Bao 
Trai  (XT  543  043)  and  firo  at  targets  of  opportunity  along  the  Oriental 
River,  horotof^ro  untouched  by  U.S.  artillery.  (See  inc losuro  l) 

f.  On  19  Septonbor  Battery  C,  minus  one  I75nm  gun  platoon,  displaced 
to  Tay  Ninh  (XT  1 67  521)  with  tho  mission  r>f  Gonorol  Support  of  the  196th 
Light  Infantry  Brigado,  roinforcing  the  3d  Battalion,  82d  “rtillory,  196th 
Light  Infantry  Brigade.  On  5  October  an  8  inch  howitzer  platoon  from  Battory 
D,  3d  Battalion,  13th  ^rtillory,  25th  Infantry  Division,  was  att  chod  to 
Battory  C  (-)  at  Tay  Ninh, 

g.  On  20  Oct  bor  1 966  tho  54th  -rtillory  Group  booano  operational, 
at  whioh  tine  tho  mission  of  Battory  A.  was  changed.  Thoy  reverted  to  tho 
nission  of  general  support,  roinforcing  the  54th  Artillery  Group. 

5.  Logistics 

a.  Transportation. 

(1)  Utilization  of  Roads  1  Resupply  of  units  by  road  continues 
to  be  heavy.  Any  additional  vohi.oleaL.that  ore  roquirod.  ore.  securod^fron 
othor  23d  Arty  Group  units  and/or  tho  1st  Logistical, Cott-and  with  ntTafr.. 

^inuitiog^Tho  neod  for  battalion  sponsored  annunition  resupply  dflfivoys"to 
Battory  C  should  no  longor  bo  requirod  sinco  arrange monts  have  boon  nado  frr 
tho  1st  Logistical  Conrand  to  dolivor  tho  ainuniti-'n  to  tho  unit. 

(2)  Utilization  of  Rails  Railway  facilities  have  not  been 
utilizod  sinco  tho  last  rep  rt. 

>. 

(3)  Utilization  of  Aircrafts  Air  rosupply  of  Class  I  supplies 
to  Battory  A  continues  3  tines  wookly.  Organic  aircraft  are  also  being- 
utilized  in  support  of  firing  batteries  when  possible. 

b.  Supply  Operations. 

(l )  Tho  following  itons  of  equipment  considered  conbat 
essential,  wero  recoivod  during  tho  reporting  pori  di 
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(a)  Truok,  Wrooker,  5  ton,  1543 

(b)  Truok,  Cargo,  3  ton,  *54-2 

(0)  Truok,  Cargo,  2fc  ton,  K35L2 

(2)  Tho  following  itona  of  oquipnont,  oonaidorod  oonbat 
c::3oiitial,  wore  not  rooeifod  during  tho  reporting  period* 

(a)  Tank,  Truok,  Fuel  Sorvioing,  2^  ton,  1  or.ch 

(b)  Radio  Set,  Control  Group,  Ul/(EU-39t  7  oaoh 

(o)  Installation  Unit,  Al/VRC-46  for  rcoevory  vohiclo, 

MSS,  1  oaoh 


1  oaoh 


(d)  Intorcon  Sot,  LH/uIO,  for  rooovory  vehicle,  l-BS, 


(3)  A  follow-up  on  about  23  July  66  indicated  that  tho 
requistinns  had  a  hold  notion  by  S4,  23d  Group.  The  requisitions  have  boon 
roloasod  for  notion  and  onothor  follow-up  action  was  subnittod  on  7  Novon- 
bor  19^6. 


c.  haintonanoo 

(1)  availability  of  critical  ropair  parts  for  tho  111 07 1  s  and 
Ml  10* a  has  i  .proved  yroatly  during  this  reporting  period.  Tho  nvorage 
down  tixio  has  beon  r-duood  fron  5-7  days  which  was  roportod  last  quartor 
to  2-3  days  for  this  poriod.  Support  nnintononoo  units  have  boon  stocking 
noro  critionl  itons  thoroforo  reducing  tho  down  tino. 

(2)  During  this  roporting  poriod  this  unit  has  recoivod 
nunorous  visits  fron  Ordnance  Technicians  sent  out  fren  183th  Ord.  Tho-  o 
visits  havo  b  -en  vary  bonofioial  in  resolving  naintonnnoo  problems. 

(3)  The.  biggost  problem  this  unit  has  on  tho  Ml 07 ’a  and  H)  1 0 1  s 
is  tho  loador-rnnner  housing.  The  housing  is  n'  t  strong  enough  and  bends 
quite  easily.  Though  this  loos  not  lendlino  tho  gun,  it  slows  down  tho 

'  oration.  Tho  housings  at  the  present  tino  nro  n  t  available  in  supply 
channels. 


(4)  Mnintononco  down  tino  during  tho  reporting  poriod* 
(a)  Ml  07  0  175nri 

J_.  iossiblo  days  736 


Pngo  A.  of  ingos. 
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Non-avai labia 

days 

59 

I. 

Deadline  rate 

9% 

i'll  10  -  8  inoh  Gun 

1. 

Possible  days 

368 

Non-availablo 

days 

21 

i. 

Doadline  rate 

(o)  The  following  parts  for  both  woapon  systens  have 
oaused  tho  no  at  down  time. 

1_.  Hydraulic  Motors 

£.  Traversing  Mechanisn  (Gears  &  Housing) 
jfc.  Gun  Mounts 


SECTION  2 

iart  I  Observations  (Lossons  Learned) 

1  •  Personnel, 


Distribution 

a*  Item  Difficulty  of  distribution  to  battories 

b.  Disoussiont  The  great  distances  botwoen  batteries  and  tho  United 
use  of’  rood  nets  sake  it  uandatory  that  distribution  bo  transported  by  air¬ 
craft.  A  regular  sohodule  is  flown  by  a  fixed  wing  aircraft  to  aooonplish 
this*  For  tho  past  weeks  the  fixod  wing  airstrip  at  Ou  Chi  has  boon 
olosod*  An  OH-13  fron  this  unit  has  boon  usod  for  distribution  during  this 
period. 

c.  Observation!  A  back  up  heliooptor  should  be  scheduled  for  this 
purpose  in  tho  ovent  on  airfiold  is  closed, 

ML 

d.  Item  Erratio  nail  delivery. 

o.  Discussion!  Dolivory  of  nail  to  outlying  bat  tori  os  has  not 

CtNl-'l  t>£ MT//)L  *■*  -1  °f  —  ^ 
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SUBJECT i  Operational  Report  on  Loseone  Loarnod  (U) 

been  satisfactory.  Nail  has  been  roooivod  by  this  unit  at  96353* 
broken  down  by  batteries*  and  sooo  of  it  returned  through  postal  ohannols 
to  outlying  battorioe.  °omotinos  nail  has  boon  roturaod  to  this  unit 
sevoral  tines  before  being  properly  sent  to  a  battery* 

f*  Observation!  Batteries  soparatod  froo  parent  unit  for  long 
Periods  of  timo  should  uso  the  nearest  postal  faoilitios*  this  changing 
th»  ac  dross  to  that  of  the  looal  jPO* 

Personnel  Motions 

g*  Item  Belay  and  errors  in  personnel  notions* 

h*  Plsouseioni  Batteries  aro  separately  looatod  from  tho  battalion 
whioh  increases  tho  processing  tine  of  all  personnel  actions*  financial 
natters,  and  publication  of  orders*  This  problsn  is  further  amplified 
by  personnel  consolidation  at  group  level*  Tims  lap  so*  distanoes  involved 
and  limited  courier  schedules  are  factors  inherent  from  battery  to  battalion 
and  finally  to  group  consolidated  personnel  sootion  in  processing  all 
adninistrative  actions. 

i*  Observation!  Tho  battalion  personnel  scoti^n  should  be  rotumed 
to  tho  battalion*  thereby  increasing  the  effioienoy  of  its  operation. 

J.  Item  Difficulty  of  promoting  radio  tolotypo  operators. 

k.  Piwmssioni  Tho  operation  of  the  AJf/GRC-46  radio  tolotypo 
requires  a  high  degree  of  technical  training  and  proficionoy.  Throe  (3) 
additional  radio  teletype  units  wore  issued  this  unit  without  a  corresponding 
authorisation  of  personnel.  Operators  nxst  be  drawn  from  other  sections  and 
trained  on  tho  job*  L  profioiont  and  competent  operator  who  met  take  on 
tho  added  responsibility  of  team  ohiof  may  then  bo  proporly  rewarded  by  a 
promotion  whioh  is  based  only  upon  the  authorisation  of  tho  equipment. 

1*  Observation!  Throe  radio  teletype  teams  should  be  authorised 
to  operate  the  AI/GRC-46  radio  sets* 

2*  Intelligence. 


Beourity  Olsaranoos 

a*  Item!  Difficulty  of  granting  and  validating  security  oloaranoes* 

b*  Piaonssiom  airing  this  reporting  period,  this  sootion  has 
encountered  soveral  problems  granting  and  validating  olearanoes.  Thoy  arlso 
from  tho  foot  that  the  personnel  sootion  is  soparatod  from  tho  battalion 
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SUBJECT!  Operational  Report  on  Lessons  Loomod  (u) 

hoadqunrtors*  A  loal  filoa  ohook  using  USaHV  Fern  261  is  roquirod  in  order 
to  havo  a  oloaranoo  gran  tod  or  validated*  In  tho  process  of  sending  tho 
USARV  Form  261  to  tho  personnol  soot  ion*  the  f  oms  havo  boonme  lost  or 
dolayod  for  an  exoossivo  period.  Thoro  aro  many  instonoos  whc.ro  individuals 
have  bom  assigned  to  the  battalion  without  having  their  secrot  or  top  soorot 
oloaranoo  validated  shortly  aftor  their  arrival.  The  roason  for  this  is  that 
all  personnel  assigned  to  the  battalion  do  not  report  to  the  battalion 
hoadquortors  prior  to  being  assigned  to  a  battory.  If  tho  individual' s  201 
file  voro  sont  to  tho  battalion,  this  would  aid  in  tho  natter*  A  trip  to 
tho  porsonnol  seotion  is  nado  overy  nonth  by  the  82  or  Intelligonoo  Sergeant 
to  oheok  on  validations  and  to  nako  local  files  cheeks*  hodioal  rooords 
chocks  are  also  required*  With  tho  records  being  nnintainod  in  each  of  tho 
outlying  batteries*  this  also  slows  down  tho  process  of  granting  and  val¬ 
idating  olonranoos* 

o*  Observation i  Tho  personnel  seotion  should  bo  physically 
available  in  ordor  that  the  nooossary  chocks  can  bo  made* 

3*  Training  and  organisation. 

Status  of  Training 

a*  Itoni  Many  battory  offioors  and  NCO's  aro  inexperienced  in 
standard  artillery  techniques • 

b*  Discuss  ion  i  Junior  offioors  arrivo  with  very  little  training 
in  artillery  techniques.  The  rapid  turnover  of  personnel  moves  them 
rapidly  upward  in  tho  chain  of  ooccand  with  littlo  opportunity  to  gain 
the  nooessary  experience.  A  shortago  of  ohiefs  of  sections  has  resulted  in 
poorly  trainod  personnel  oporating  the  weapons*  The  combination  of  the 
abovo  two  footors  demands  immediate  attention  to  determine  the  best 
possible  personnel  and  to  adequately  train  many  others. 

a*  Observation!  A  minimum  standard  for  battory  offioors  has 
bean  established  and  a  formal  tost  designod  to  determine  whether  offioors 
mast  tho  criteria.  Similarly*  a  polioy  of  administering  the  gunnor's  test 
to  ohiefs  of  firing  batterios*  ohiefs  of  sections,  gunners  and  assistant 
gunners  has  been  announced. 

d*  Itemt  Many  NCO's  and  enlistod  personnel  lack  sufficient 
training  in  maintenance  and  operation  of  track  mounted  weapons* 

e*  Discussion!  All  personnel  trained  to  be  oannoneers  receive  their 
instruction  primarily  on  tho  towed  103mm  howitzer.  Almost  no  time  is 
spent  operating  a  self  propelled  weapon.  The  difforenoo  between  the 
weapons  is  obvious*  A  maintenance  instruction  team  recently  presonted  an 
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SUBJECTS  Operational  Report  on  Lessons  Loomed  (U) 

informal  but  highly  effective  period  of  instruction  on  tho  basic  roquiromonts 
for  the  proper  operation  end  maintenance  of  tho  Ml 07  and  Ml  10  aolf  propelled 
woapnns*  A  large  amount  of  this  material,  though  basic,  was  now  to  many 
personnel. 


f .  Observation!  A  distinction  should  bo  nado  in  the  training, 
and  thus  the  MBS,  of  cannoneers  for  self  propolled  weapons  as  opposed  to 
those  trained  on  towod  weapons. 

4*  Logistics. 

Maintenance 

fa./  Itoni  Slings  are  not  available  for  use  in  changing  gun  tubes. 

b.  Discussion!  A  special  sling  is  required  to  bo  usod  to  chango 
tubes  on  the  Ml  07  and  Ml  10.  One  sling  is  on  hand  in  this  unit  and  one  at  tho 
185  th  Ordnance  Company.  Operational  requirements  nooossitato  changing  of 
tubes  as  soon  as  possiblo.  As  a  result,  expedients,  such  as  ropes  and  chains, 
aro  usod,  creating  a  safety  hazard. 

o.  Observation!  Supporting  Ordnance  units  should  have  slings  on 
hand  to  use  for  frequent  tubo  ohanges. 

d.  Itomi  AN/GRC-46  radio  sets  break  down  continuously. 

o.  Discussion!  Apparently  high  operating  temperatures  aro  causing 
tho  radio  tolotypo  sets  to  malfunction.  In  spite  of  fans  and  cautions 
taken  to  limit  operating  poriods,  tho  sets  continue  to  break  down. 

(f^  **  Observation!  Mr  conditioners,  component  parts  of  tho  Ml/GRC- 
46,  should  be  issued  on  the  basis  of  one  por  radio  set. 

Maintenance  Records 

Item  Difficulty  of  maintaining  TAERS  records. 

Discussion!  Conforming  to  tho  Army  Equipment  Records  System 
requires  extensive  handling  of  forms.  A  battery  motor  sergeant  is  not 
capable  of  performing  his  Job  of  supervising  motor  p-ol  activities  and 
maintaining  tho  rocords.  Neither  aro  tho  moohanics  capable  of  performing 
their  job  properly  and  filling  out  tho  nooossary  forms. 

i*  Observation!  A  parts  dork  should  be  ^uthorizod  eaoh  battery 
to  handle  TAERS  rocords. 


(AlS  «* 
h. 
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SUBJECT*  Operational  Report  on  Lessons  Learned.  (’J) 

Fart  II  Rooounondations. 

1 .  Training  an  1  organization. 

a.  That  increased  emphasis  should  be  placed  on  the  training 
of  junior  of  floors  in  CONUS  in  the  field  of  gunnery  and  firing  battery 
techniques.  At  tho  tine  of  their  arrival  in  a  combat  unit  they  must  be 
technically  proficient  so  that  thoy  may  be  qualified  to  properly  perform 
tho  duties  of  any  position  in  the  battery. 

t 

b.  That  an  immediate  authorization  be  made  to  provide  throe  teams, 
each  consisting  of  tho  following  personnel  i 


Position 

MDS 

Grade 

Team  Chief 

„  05C40 

E-5 

RITE  Operator  (2  oa) 

05C20 

E-4 

The  above  change  was  incorporated  in  a  OTOE  which  was  submitted  on  25 

September  1966. 

c.  That  distinction  be  made  between  cannoneers  trained  in 
self  propelled  weapons  and  th^so  trained  on  towed  woapons. 

d.  That  each  battery  bo  authorized  a  parts  cleric  for  the 
maintenance  section. 

2.  Logistics*  Air  conditioner  equipment  should  be  issued  on  the 
basis  of  one  per  radio  set  AN/gRC-46. 
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HEADQUARTERS,  23D  ARTILLERY  GROJP,  A?0  96289,  ITS  Forces,  16  November  1966 

TO.  Commanding  General,  n  Field  Force  Vietnam  Artillery,  APO  US  Forces  96227 

is  adequate!  *“  q"*rterl)r  re',ort  ^tmitted  by  the  2d  Battalion,  32d  Artillery, 

SSSi  taT?£f2  ST1  not  thru  *d",'nistr,Uv'!  <*— ta.  The 

ssssJ,  H*HSStr^tf°? 

ijEr  pr.iTL.rsi^rr 

is  the  group  policy  to  give  maximum  support  to  ai  ^ct^its!  *  U 

is  consitJUL  5ef«2iCti°n  n*  **rt  If  P®™  ld*  Mail  distribution 

level  the  ^ARv  CS?  ^?°nSibility*  and  wlth  c«™and  emphasis  at  any 
xevei,  tne  ubARv  Postal  Officer  responds  instantaneouslv  Th«  lin<  +  »  ‘ 

*; MlnE  - (1)  *P0 " SJTSTSS.  ^  „g“t'o  ui 

oar*  if  ^C5tnge  was  i^iated  as  indicated  in  Section  I,  Part  I 

’Sr2 - ^ si ’ 

examples  ill  5*  ?art  J>  ****  lg*  Personnel  Actions.  Specific 

ZlXTi0\Tl al  Cu“"  .r*L 

s* -- 

ated  personnel  section  decreases  the  amount  of  processing  an  in¬ 
dividual  must  accomplish.  Since  all  incoming  personnel  are  asSliS  to 
the  group,  he  would  still  report  to  the  Group  and  be  shuttled  on 

in^t o°USARV ^and^er oun 1 3  ^  °1peratiorl  decreases  the  number  of  units  report- 
Sl0' ™ m  P°JP  Personnel  sections.  Promotions  and  other  personnel 

(nsatt  33^tVoS).frame  (7-* uays)  as  in  noii  c™s 

7.  (U)  Ref  Section  n,  Part  I,  para  2a.  Request  for  local  file  checks. 


UvIM  Aw.*  till  I)  A.  I  YMI  IMI  .%«!>• 
OCt.i  *•••!;  I.  .)  M  iP«  tl  Yfc.AK*. 
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SU8J.1CT:  Operational  Report  on  Leas  one  Learned  (U) 

Without  the  individuals  duty  assignment  and  a  request  from  the  S2,  a 
local  files  check  will  not  be  accomplished  as  an  automatic  process*  Farm 
(USARV  261)  is  forwarded  to  the  Personnel  Officer  for  initiation  and 
results  of  a  local  files  check.  Validations  and  requests  for  local  file 
checks  should  oe  completed  in  less  than  a  week.  Medical  records  would  remain 
with  outlying  batteries  regardless  or  where  the  batialion  personnel  section 
was  located* 

6.  (U)  Ref  Section  II,  Part  II,  para  la.  Concur.  This  headquarters 

has  corresponded  with  higher  headquarters  and  USAAMS  concerning  this 
problem*  USAAMS  has  been  aavised  that  due  to  the  deployment  of  batteries 
separate  from  their  battalion  headquarters,  and  the  necessity  of  operating 
battery  FDC's,  all  firing  battery  personnel  must  be  thoroughly  trained  in 
every  aspect  of  gunnery.  Therefore,  instruction  in  gunnery  given  to 
junior  officers  and/or  gunnery  personnel  at  Fort  Sill  must  emphasize  thorough 
knowledge  of  FDC  procedures,  stressing  ih  particular  the  techniques  of 
conducting  simultaneous  missions  on  different  azimuths.  All  aspects  of 
61*00  mil  coverage  and  employment  must  be  stressed.  This  headquarters  has 
published  a  letter  on  Gunnery  Procedures  to  provide  guidance  and  establish 
policies  to  be  followed  by  battalions  assigned  to  this  headquarters.  This 
headquarters  has  published  a  Fire  Direction  Center  and  Firing  Battery  Check¬ 
list  to  be  used  in  measuring  the  competency  of  Battalion  and/or  Battery  FDC's 
and  Firing  Battery  Operations,  further  emphasizing  that  no  checklist  is  a 
substitute  for  sound  judgement,  alertness  and  a  comprehensive  knowledge  of 
applicable  Field  and  Technical  Manuals, 

9.  (U)  Ref  Section  II,  Part  II,  para  lb.  Authorization  of  RTT  Teams. 
Concur  with  need  for  augmentation.  However  unless  authorization  can  be 
effected  without  delaying  action  at  higher  headquarters  on  MTOE  submitted 
25  September  1966  in  its  entirety,  recommend  deferral, 

10.  (U)  Ref  Section  II,  Part  II,  para  lc.  Concur.  ' 

11.  (U)  Ref  Section  II,  Part  II  Id.  Battery  Parts  Clerk.  Concur 
with  qualification.  The  need  for  a  parts  clerk  at  battery  level  to  handle 
TAERS  records  requires  detailed  study.  The  unit  has  been  instructed  to 
conduct  such  study  to  determine  if  there  is  a  valid  requirement. 

12.  (U)  Ref  Section  II,  Part  II,  para  2.  Concur.  Battalion  has  been 
advised  to  submit  a  request  for  air  conditioners  on  a  USARV  Form  1*7  (Re¬ 
quest  for  Items  in  Excess  of  Authorized  Allowances)  f6r~approvH7 


Colonel,  Artillery 
Commanding 
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SUBJECT:  Operational  Roport  on  Lessons  Learned  (U) 

DA,  HQ,  II  Field  Fore*  Vietnam  ArtilUry,  APO  96266  |^Qy  g  7  flgg 

TO:  Commending  General,  II  Flold  Foret  Vlotnan,  APO  96266 

1.  (U)  Tho  Quarterly  Operational  Roport  submitted  by  the  2d  Battalion, 

32d  Artillery  It  considered  adequate. 

2.  (U)  Reference  Section  II,  Part  I,  para  lg  and  para  11  and  para  6,  1st 
Indorsement.  Concur  with  the  conmenti  made  In  the  let  Indorsement.  Consolidated 
personnel  section*  are  performing  satisfactorily  in  both  the  23d  Arty  Gp  and  the 
54th  Arty  Gp. 

3.  (U)  Reference  Section  II,  Part  II,  para  la  and  pare  8,  let  Indorsement, 
concur.  The  decentralisation  of  fire  direction  in  this  environment  places  a 
heavy  tactical  and  technical  FDC  responsibility  on  junior  officers.  Additional 
schooling  in  these  duties  Is  most  desirable. 

4.  (U)  Reference  Section  II,  Part  II,  para  lb  concur.  Recommend  early 

approval  of  the  MTOE  submitted  by  this  battelion  on  25  September  1966. 

5.  (U)  Reference  Section  II,  Part  II,  para  lc  concur.  It  Is  recognized, 

however,  that  separate  advanced  individual  training  on  SP  weapons  may  not  be 

feasible.  If  this  is  the  case,  then  recommend  that  two  or  more  days  instruc¬ 
tion  in  the  AIT  program  be  devoted  to  SP  weapons. 


Chiu*.  2*.  'Kfd' 

CHARLES  M.  MIZELLv 
Colonel,  Artillery 
Acting  Commander 
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AVFBC-B  (1  Hot  £6)  3rd  lad 

SUBJECT*  Operational  Report  For  Quarterly  Period  Ending  31  Oetober 
1966  (PCS  CSFOR-65) 

DA,  HQ  II  Field  Force  Vietnam,  APO  San  Franoiaoo  96266  2  JAN  1967 

THRU*  Commanding  General,  USAEV,  ATTN*  AVC-DH,  APO  96307 

Commander  in  Chief,  US  A  ray  Pacific,  ATTN*  GPOP-MH,  APO  96366 

TO*  Assietant  Chief  of  Staff  for  Force  Development,  Dept  of  the 
Army,  Washington,  D.C.,  20310 

This  headquarters  has  reviewed  the  Operational  Report  for  Period 
Ending  31  October  1966  submitted  by  Headquarters,  2D  Battalion 
(175MM)(SP),  32D  Artillery  and  concurs  in  the  comments  contained  both 
in  the  basio  document  and  the  1st  and  2nd  indorsement* 

FOR  THE  COMMANDER* 


1  Incl 
no 


Act  Aut  AG. 
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AVHQC-OH  (t  Not  66)  6th  Ind 

SUBJECTt  Operational  Report- Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSFOR-65) 

LiMWUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APC  San  Francisco  96307  J  ?Frc3  '^7 

TO:  Commander  in  Chief,  United  States  kray,  Pacific,  ATTN:  GFOP-OT 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lee  eons 
Learned  for  the  period  ending  31  October  1966  from  Headquarters,  2d 
Battalion  (175mm)(SF),  32d  Artillery  as  indorsed. 

2.  Pertinent  comments  are  as  follows: 


a.  Reference  Paragraph  4c,  Part  I,  Section  2,  Page  12: 

A  minimum  of  two  slings  is  required  to  perform  this  function.  In  con¬ 
sonance  with  this  requirement,  the  supporting  unit  has  been  advised 
to  submit  a  request  to  this  headquarters  authorizing  the  additional 
sling  required. 

b.  Reference  Paragraph  4f,  Part  I,  Section  2,  Page  12; 
Paragraph  2,  Part  II,  Section  lx.  Page  13;  and  Paragraph  12,  1st  In¬ 
dorsement:  The  requirement  for  dr  conditioners  to  be  used  with  the 
AIv/GRC-46  will  be  evaluated  by  this  headquarters  upon  receipt  of 
USARV  Form  47  as  directed  in  paragraph  12,  1st  Indorsement, 


c.  Reference  Paragraph  11,  Part  I,  Section  2,  Page  9;  Para¬ 
graph  4i,  Part  I,  Section  2,  Page  12;  Paragraphs  1b  and  d.  Part  II, 
Section  2,  Page  13;  Paragraph  9,  1st  Indorsement;  and  Paragraph  4,  2d 
Indorsement:  lTTOE.  was  returned  on  31  December  1966  for  identification 
of  trade  off  spaces  ard  corrections. 
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crop- OT  (1  Nov  66)  5th  Ind  (U) 

SUlJtCTi  Operational  Keport-Leaaona  Learned  for  tha  Pariod  Ending 

31  October  1966  (RCS  CSFOR-65),  HQ  2d  Bn  (175)M)(SP)l32d  Arty 

HQ,  us  AIM*,  PACIFIC,  APO  San  Pranclaco  96558  1  8  MAR  1967 

TO:  Aaalatant  Chlaf  of  Staff  for  Porca  Development,  Department  of  the 
Army,  Weahlngton,  D.  C.  20310 

Thla  headquarter  a  concura  in  tha  baalc  report  aa  lndoraed. 
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Cj’  i’TU  .ca.Y 
HJ..D  JOkifEad 

2D&4UuiUm  (I75.i-)(ui;,  J23  .Uu'lAidlflf 
A1G  ben  i’ranoiaoo  So>?3 

10  September  1966 
SUiibCf*  Combat  Operations  After  motion  import  ( * AGV/.iO d/j  3/3  2 ) (U ) 


■JX)i  Cotuiandinc  Of  floor 

2yd  .artillery  Group 

Aio  96269 


1.  (U)  l'Yuui  Or1  Oi'-ittt'YIwt  'furkay  Shoot  22 

2.  (U)  DAfu  <w'  QiJKiA’IOH*  01 03  JO H  iioptetbor  1 9^6  to  011615H  September 

1966. 

5.  (C)  GiSNjSRdLi  Cawcand  headruartcra  for  this  operation  '..’ns  2d  Battalion, 

32d  Artillery.  / 

a.  Reporting  officer  1  L'JC  bhiiiy  b.  Huisley 

b.  Task  organization 

(1)  battery  C  (-),  2d  battalion,  $22  artillery 

(2)  Unit  conoandoroi 

(a)  battalion  Cocztandci's  LJJ  L.L.  doUorrovcnt 

(b)  3-ttory  C  Oor.j.:f.ndorj  Gif  bornd  Paoler 

4*  (C)  Il.'i'uLLIGJnCHi  far not  list  was  ’-iv, viced  by  Lioson  Officer  to 
25th  Inf  Div  (i3V;). 

5.  (U)  ildelOi.'j  2d  Howitzer  battalion,  i»2d  ;  artillery  cor.uuct  independent 
operation  to  encase  apeoial  tar0-ots. 

6.  (c)  COiCSif  Or*  Grbitk'JYOII:  Battery  0,  2d  Battalion,  3 2d  ..rtillery 
diaplaced  one  I75n*i  C&n  platoon  vie  Due  frt.i  to  sn.?^j  tarjocs  of  opportunity 
alonj  Van  Oo  'fay  River.  Unit  provided  observer... 

7.  (G)  iiiCU'i'lOiu 
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;  W..OL*  ticj.a  .»i  ....zion  .r, orz  .dV/d  Jd/j >/ .>*>  (l  y 


j.  Jo*  I'.iici  1'iOuUfei.'-.  -.t  u.-.-  .  -a  o.*e  firo  direction  net. 
is  ousel  or  interruption  oi  norcir.l  ocm.  :.ni  on&nnel  cour  unications. 


o.  Orbu..ic  01  aircr.-f  t  were  not  available  and  were  provided 
by  other  unitst  aircraft  arrived  just  us  operutinn  was  beginning  which 
allowed  very  little?  time  for  briefing  of  pilots.  One  aircraft  had  zo  re¬ 
turn  to  parent  unit  oy  12JC  hours  causing  problems  in  maintaining  one 
observer  airborne  at  ail  tines.  Ads  resulted  in  one  tea  minute  period 
when  neither  observer  wus  in  she  air. 


11.  (C)  uJjOxJ  Mj-t/auJ 

a.  Vehicles  should  be  loaded  with  extra  sandbags.  I’his  pro¬ 
vides  muiticnal  protection  .ur.L.et  i  ines  <,nd  provides  for  fortification  in 
position  area. 


b.  r’lak  j  tickets  should  jo  removed  while  performing  work  in  a 
secure  area  because  they  result  in  undue  fatigue  and  interfere  with  the 
efficient  performance  of  uattery  personnel. 

c.  Ate  175mm  gun  is  ineffective  for  destruction  missions  at 
extreme  ranges. 


a.  Assigned  fire  direction  nets  should  be  employed  as  designed 
thus  eliminating  the  use  of  th-;  command  net  for  other  than  administrative  or 
corn  uni  messages. 


1.HU1  D»  SmISLSY 
LffC,  .vrtillery 
floMnanding 
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